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Mission and Vision Statement

Mission Statement of Palma High School

Palma is dedicated to providing young men an excellent college preparatory education in a Roman
Catholic environment that embraces the Essential Elements of an Edmund Rice Christian Brother
Education and challenges each individual to develop spiritually, intellectually, morally, physically, and
socially.

Vision Statement of Palma High School

Palma will be the region's foremost private Catholic School. Palma will continue to offer young men an
education that is balanced in its pursuit of excellence in curriculum, teaching, activities and ministry
and will provide an environment that assures mission effectiveness.



Strategic Long Range Plan

The ability of the community of Palma High School to exert choice over its own future is outlined in this
strategic plan. Its proactive and realistic goals and strategies address both challenges and opportunities
for continuing to build a brighter future for the educational program and ministry and for providing an
enhanced margin of excellence in Catholic secondary education. Drawing upon the knowledge and
network of a "Palma experience" from the many constituent groups of Palma and the broader community,
this strategic process, including students, faculty, staff, parents, alumni, supporters, and others, began in
earnest in April of 2007 and has actively continued to the submission of this Plan.

Palma High School's 57-year legacy of teaching and learning, ministry and outreach is well known to its
graduates and their families and to the thousands of lives they have touched and improved as witnesses
to their Palma education and message of Jesus Christ. Like other educational programs committed to
preparing young people spiritually, intellectually, morally, physically, and socially, Palma will continuously
assess the environment, both internal and external, and move beyond old assumptions as the world
which our students will inherit changes at such a fast pace. The current image of Palma with its many
layers will merge with the realities of the time in which it exists, the future students it hopes to attract, and
the traditions, philosophy and guiding principles upon which it was founded.

Key process activities leading the commitment to plan strategically were assessing the history and
current situation of Palma, taking a crisp look at external opportunities and challenges, and scanning the
environment and assessing the present school culture.

The strategic planning process has identified five critical issues and strategies that need special
attention from the Palma community. The result achieved from these five critical issues will determine
the success of the Strategic Long Range Plan. Bold and sometimes even aggressive goals within these
five critical areas were developed in 2000 with input from more than seventy-five dedicated volunteers
and community members. We continue the foundation laid in 2000 as modified by stakeholdersO
responses to surveys and by self-study.

The five critical issues are:
Identifying, recruiting, and maintaining an excellent faculty;
An active evolution of curriculum improvement and teaching effectiveness;

Developing and utilizing a comprehensive program of facility renovation,
building remodeling, and new campus construction to meet student needs
well into the 21st century;

To expand and broaden Palma programs of outreach and community
service in the tradition and ministry of Brother Edmund Rice; and

To actively enhance and position the image of Palma in a positive way to
the public community in order to achieve mission effectiveness and to
receive long-term philanthropic support.



Strategic planning is an attitude, a way of thinking, and a form of organizational performance. It should
invite participation and, in the process, give focus to the application of resources, both human and
capital. In the next five years Palma High School will make significant advances toward our vision as we

accomplish each of the six goals and the related strategies. The Strategic Long Range Plan will
succeed only with participation that supports and brings focus to the future it elects to shape.

Goal 1

Palma High School will be recognized for its excellent
educational opportunities as a result of having attracted,
developed and retained quality faculty.

Accountability: President, Principal, Vice Principal, Curriculum &
Instruction

Annually

Strategy 1.1

Develop a survey of comparable schools regarding
salary, benefits, instructional support, and working
conditions to frame a policy for Palma in the hiring
of the most qualified teachers that subscribe to the
mission of Palma.

Accountability: Finance Committee of the Board of Directors

Annually

Strategy 1.2

Develop and implement a recruiting plan that goes
beyond the traditional scope of identifying the very
best faculty.

Accountability: Dean of Faculty

4/1/08

Strategy 1.3

Develop, budget for, and implement a program of
faculty continuing education, professional growth
and development, training and mentoring.

Accountability: Administration, Dean of Faculty

4/1/08
Annually

Strategy 1.4

Strengthen the annual and ongoing professional
teaching staff review and evaluation process with
the objective of encouraging and providing for
growth and development opportunities.

Accountability: Dean of Faculty

4/1/08
Annually

Goal 2

Palma High School's curriculum development will continue
to be a high priority. The primary focus is on student
outcomes that address collegiate preparation and a
recognition of the distinctiveness of a Blessed Edmund
Rice Christian Brother education.

Accountability: Administration, Curriculum Committee,
Guidance Department

Annually




Strategy 2.1

Establish a comprehensive, on-going assessment
of the curriculum and educational programs in
order to keep current with curricular changes that
address college preparation, accreditation
standards, technological advances, market and
industry needs, and alignment with Palma®
mission, vision, and values.

Accountability: Curriculum Committee, Guidance Department

Annually

Strategy 2.2

Revise and implement, as needed, the process for
review of course content and evaluation.

Accountability: Curriculum Committee, Faculty, Students

Annually

Strategy 2.3

Examine and make revisions as needed to the
Advance Placement and Honors Program with the
objective of establishing appropriate policy for
admission, instruction, and course content.

Accountability: Curriculum Committee, Guidance Department,
Faculty

Annually

Goal 3

Palma High School will continue to address the facility and
campus improvement needs in order to meet the
instructional/ learning environment required by an ideal
student population size and in support of our mission.

Accountability: Board of Directors, President

Annually

Strategy 3.1

Bring the CExcellence in TraditionOcapital
campaign to closure.

Accountability: Board of Directors, President

1/01/09

Strategy 3.2

Through the Plant and Facilities Committee of the
Board, and with input from all constituency
groups, complete a detailed facilities utilization
and needs assessment study that will provide
details for ongoing and anticipated capital
improvements.

Accountability: Board of Directors, President, Business
Manager

Ongoing

Strategy 3.3

In conjunction with the Plant and Facilities Committee

of the Board, develop capital priorities, complete

architectural work and obtain initial cost analysis for

capital improvements.

Accountability: Board of Directors, President, Business Manager

Ongoing
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Strategy 3.4

Establish a Capital Development Steering
Committee, as needed, to develop the case for
support of a capital campaign. Conduct a
feasibility study to establish success, timeliness,
and "community" attitude toward conducting a
capital campaign to fund capital improvements.

Accountability: Board of Directors, President

As needed

Goal 4

The tradition of the Edmund Rice Christian Brothers and their
founder, Blessed Edmund Rice, will continue to shape the
mission, vision, and values of Palma High School.

Accountability: President

Annually

Strategy 4.1

Develop and implement policies that allow for the
education of those in need of tuition assistance.

Accountability: Administration, Business Manager

Ongoing

Strategy 4.2

Develop a student service program that is
increasingly directed toward those who are on the
margins of society.

Accountability: Campus Minister, Director of Student Activities,
Academic Departments

3/01/08

Strategy 4.3

Implement a student service program that is increasingly
directed toward assisting those who are on the margins of
society.

Accountability: Campus Minister, Director of Student Activities, Academic
Departments

8/15/08

Strategy 4.4

Continue to prepare the faculty and staff in sharing the
traditions of Blessed Edmund Rice and promoting the
Essential Elements of an Edmund Rice Christian BrothersO®
Education.

Accountability: Principal, Vice Principal, Academic Departments

8/15/08

Goal 5

Palma High School will actively present a positive, consistent
public image that reflects the school® mission, vision, and values.
Through this active component of institutional advancement and a
comprehensive approach to development, Palma will position itself
for long-term philanthropic support.

Accountability: President, Institutional Advancement Director

Annually




Strategy 5.1

Develop and coordinate a comprehensive public relations
plan which, when completed, will include an updated
website and marketing plan.

Accountability: President, Institutional Advancement Director

2/01/09

Strategy 5.2

Develop and implement a comprehensive, strategic, multi-
year institutional advancement plan, incorporating a public
relations component and balanced financial development
objectives.

Accountability: President, Institutional Advancement Director, Institutional
Advancement Committee

11/01/08

Strategy 5.3

Develop a plan for a Palma High School Alumni
Association.

Accountability: Institutional Advancement Director, Institutional
Advancement Committee

5/01/09

Strategy 5.4

Develop a plan for Palma endowment funds, considering
the goals, purposes, solicitation of funds, investment
management, and promotions.

Accountability: Board of Directors, Finance Committee of the Board of
Directors, Institutional Advancement Director

3/01/09

Goal 6

Palma High School will achieve the elements and initiatives of the
goals and strategies included within this Plan, including
recommending updates and improvements.

Accountability: Board of Directors, President, Long Range Planning
Committee of the Board of Directors

Annually

Strategy 6.1

Support the Annual Strategic Plan Implementation
Program (see Appendix A).

Accountability: Long Range Planning Committee of the Board of Directors,
WCEAMWASC Leadership Committee

Annually

Strategy 6.2

Ensure that Palma@® Strategic Long Range Plan remains a
focal point as appropriate staff develop goals, plans and
strategies.

Accountability: President and appropriate administrative staff

Annually




Appendix A
Annual Strategic Plan Implementation Program

Short Overview:

1. Each Spring, use survey results and other data to annually revise the School Action Plan (in the
WCEA/WASC report).

2. Each Fall, use the revised Action Plan and other concerns known to the Long Term Action Planning
Committee to develop a revised Long Range Plan.

3. Each December, the Board reviews and approves a new and/or revised Long Range Plan.

More Detailed Summary:

A) Each year in March, the Palma WCEA/WASC coordinator oversees the administration of several
annual surveys (Parent Surveys, Student Surveys, Faculty Survey, and as-yet-to-be-defined Alumni
Surveys).

B) Also, in March, each of the point-persons for the various tasks listed in the existing Action Plan are
asked to submit a short written update regarding the progress toward completion of the Action Plan tasks
that are listed as within his or her area of responsibility. These update reports are consolidated by the
WCEA/WASC coordinator and made available to the WCEA/WASC Leadership Committee.

C) Each April, members of the WCEA/WASC Leadership Committee ask for assistance from the groups
whom they represent regarding the review of the survey results and any other data that can help identify
trends and to measure the effectiveness of the existing program. The members of the WCEA/WASC
Leadership Committee meet to discuss how to synthesize their concerns into the existing school Action
Plan.

D) Each May, the members of the WCEA/WASC leadership committee meet to resolve any and all
differences regarding a proposed revision for the schoolOsaction plan. With the presidentOsapproval, a
new school action plan is ready for review by the Long Range Planning Committee.

E) Each September, all point-persons named in the existing Long Range Plan are expected to submit a
short written summary and update regarding the Long Range Planning items listed as within their areas
of responsibility.

F) Also beginning in September, members of the Long Range Planning Committee review the schoolOs
Strategic Long Range Plan and, where appropriate, update the existing plan so that completed items are
removed and new items are added.

G) In November, the revised Long Range Plan is updated for presentation to the Board of Directors at its
second meeting of the school year.

H) At its second meeting of the school year, the Board of Directors reviews and modifies the Long
Range Plan as needed, and it approves the new Plan which is then titled and dated as beginning the
following calendar year and ending six years later.



The Palma High School Community thanks the following individuals for their unselfish service and
commitment to guide the planning process to completion:

Strategic Long Range Planning Team

Long Range Plan Committee for 2008-2013 Plan

Chair Mary Ann McCarthy
Board Chairman John F. McCarthy
President/Principal Br. Patrick D. Dunne, C.F.C.
Emeritus Board Chairs Elizabeth Helfrich, Esq.
George Mclnnis, Esq.
Board Members Shirley Lavorato
Greg Chilton, Esq.
Board Committee Members Bruce Taylor
Tom Bryan
Mark Pollaci
Kelly McCarthy Sutherland, Esq.
Ad Hoc Committee Members Kevin Rawson, Vice Principal

Robert Viarengo, Dean of Faculty

George Garibay, Business Manager

Tracy Jones, Director of Institutional Advancement
Roger Connor, Director of Admissions

Nick LaFountain, Assistant IT Director

Br. Jason Ford, C.F.C., Activities Director

Jack Leach, Associated Student Body President

The Committee is grateful for the information provided through parent surveys, the School Action Plan,
and the WCEA/WASC Report.



